
Public value and impact

What impact is to be achieved? 
What benefits are to be created?

Target groups

Who are the recipients of the services through which public value will be delivered?

Financing and risk sharing

How are services/effects financed? 
How are risks distributed among  participants? 
What incentives are created to ensure alignment and collaboration among stakeholders?

Value creation processes

How is impact achieved? 
How are our services developed? 
How do our services effectively reach the target groups we hope to serve?

Collaboration and expertise

What specific expertise is needed? 
Which partnerships are most suitable? 
How can we identify and establish the right partnerships?

Legitimacy

How can we ensure the model’s legitimacy? 
How do we foster sustainable acceptance? 
What legitimate expectations should be addressed?

Legal basis

What legal framework governs our actions? 
How do the proposed changes impact existing legal norms? 
What legal foundations still need to be established?

The Service Model Canvas

Learn more: 
service-model-navigator.com
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